
Saint Paul the Apostle Catholic Church
Parish Pastoral Council Meeting Minutes
Date: May 12, 2026
Time: 6:30 PM
Location: Saint Paul the Apostle Catholic Church Parish Hall
Attendance
Present:
Father Fabio, Steve Bannon, Jane Brown, Vicky Donato-Lazzarini, Bobbi Easterday, Juan Gutierrez, Graciela Hernandez, Estefania Paramo, Rocio Rodriguez, Cindy Rubin, Janet Spoden, Jason Tapia, Ron Taylor, Mel Vaillant, Mike Yarbrough, Alfonso Zapata
Absent:
Deacon Rich
Lisa Wade

Opening Prayer
Father Fabio opened the meeting with prayer, asking for guidance and wisdom as Parish Council members continue serving the needs of the parish community and supporting one another in ministry.
Meeting called to order following prayer.

OLD BUSINESS
Parish Pictorial Directory Update
Mike provided an update about progress on the parish pictorial directory project.
· Committee members currently working on the project include:
· Mel Vaillant
· Cindy Rudin
· Bobbie Easterday
· Vicky Donato-Lazzarini
· Mike Yarbrough
Discussion included:
· Project scope proved significantly larger than originally predicted.
· Committee continues final organizational work and editorial decisions.
· Final review work expected to continue with hopes of nearing completion shortly.
· Recommendation made to include information about the Jubilee and Reliquarium within ministry descriptions.
Mike expressed appreciation to all parishioners and council members who helped with:
· Photography sessions
· Registration efforts
· Calling parishioners
· Encouraging participation
· Volunteer coordination
[bookmark: _Int_ZFQ79zcW]Special appreciation was expressed for Jason Tapia’s outreach efforts in helping increase participation.
Council acknowledged the project required broad parish involvement and significant volunteer commitment.

Capital Campaign / Basement Construction Update
Steve provided an update on the Capital Campaign and construction planning process.
Construction Bid Status
· Formal bid process completed.
· Three bids received.
· [bookmark: _Int_5phdleqf]Highest bid exceeded lower bids by approximately $250,000 and was eliminated from consideration.
· Two bids are still under active review.
Upcoming actions:
· Meeting scheduled with contractor representative Blake Rainwater.
· Contract review and clarification meeting planned to ensure alignment on lower-level construction expectations.
Financial Outlook
Discussion showed:
· Current financial position is still favorable.
· Lowest bid appears financially achievable.
· Even second-lowest proposal may remain within parish capacity.
Next Steps
Pending items include:
· Contractor choice
· Contract execution
· Archdiocesan approval process
· Catholic Construction endorsement
· [bookmark: _Int_qtzBiozI]Permit completion
[bookmark: _Int_XwkafWsA][bookmark: _Int_i7bX1Xnl]Mike reported substantial permit preparation work has already occurred and permitting should move quickly once contractor choice is completed.
Council noted progress toward beginning construction despite the lengthy planning process.

Finance Council Report
Ron Taylor presented finance updates.
Budget Planning
· [bookmark: _Int_BGrPCLOV]First draft of the upcoming parish budget has been completed.
· Parish income finished approximately 10.08% above prior year totals.
· Estimated increase of approximately 12.4% needed to support a balanced budget for the coming year.
Finance Council considers this target achievable.
Columbarium Expansion
Discussion included future planning for more columbarium spaces due to ongoing demand.
Council noted:
· [bookmark: _Int_DfWNxgYd]Capacity concerns are being addressed proactively.
· Financing structures have changed and continue under review.
Financial Software Transition
Archdiocese is implementing updates to financial reporting systems.
[bookmark: _Int_X60zxJzV]Possible impacts:
· Temporary reporting delays through summer
· Full reporting capacity expected again by fall
Capital Campaign Closing
Official conclusion of campaign expected June 30, 2026.
Beginning July:
· [bookmark: _Int_cPr6dc9t]Capital campaign envelopes will no longer be included in parish mailings.

Parish Council Attendance / Summer Schedule
Mike emphasized importance of attendance and participation.
Discussion included:
· Need for strong meeting attendance among all members.
· Summer meeting time is still 6:30 PM to accommodate working members.
· Winter meetings may return to earlier times.
Council confirmed:
No meetings will occur during June or July.
Next scheduled Parish Council meeting:
August 4, 2026

Parish Council Formation and Governance Review
Mike reviewed previously developed pastoral council guidelines and governance documents intended to ensure compliance with Canon Law and continuity for incoming clergy.
Key points reviewed:
Purpose of Parish Pastoral Council
Council serves as:
· Advisory body to the Pastor
· Discernment group for parish needs
· Support structure for parish mission and stewardship
Emphasis repeatedly placed on:
Parish Council exists to support the Pastor.
Council responsibilities include:
· Parish stewardship
· Evangelization
· Parish resource accountability
· Ongoing project participation
· Collaboration with Finance Council
· Receiving parishioner concerns
· Supporting implementation of parish initiatives
Membership Structure
Council composition discussed:
· Six to fourteen members
· Representation from:
· Liturgy
· Education
· Outreach
· Parish campus needs
· Cultural groups
Standing representation includes Finance Council.
Terms of Service
Suggested terms:
· Chair: 3 years
· Vice Chair: 2 years
· Secretary: 1 year (renewable)
Guiding Principles
Council reaffirmed:
· God first in all activities
· Respectful discussion
· Support of pastoral leadership
· Teamwork
· Staying mission-focused
Father Fabio emphasized parish unity and collaboration.

NEW BUSINESS
Fall Festival Discussion
[bookmark: _Int_txlJMAyC]Council discussed whether to go ahead with a Fall Festival in light of:
· Recent completion of Cinco de Mayo Festival
· Ongoing directory project work
· Incoming pastor transition
Discussion points:
· Festival is still important financially and spiritually.
· Event promotes parish unity and comm
2. Farewell Reception for Father Fabio
· Parish-wide reception approved
· Tentative date selected: Saturday, June 20, 2026
· Event intended as full parish celebration, not solely Parish Council
· Discussion of catering, parish participation, food coordination, and possible outside seating
3. Reception for Newly Ordained Priest
· Request for help with reception following first Mass
· Tentative date discussed around May 31
· Need for volunteers and hospitality coordination
4. Farewell Gift Discussion
Topics included:
· Parish collection after Masses
· Celebration funding
· Potential gifts discussed:
· Bicycle
· Watch
· St. Paul medal
· Gift cards/cards tree
· Memory book / parish messages
· Volunteers found for post-Mass collections and attendance signups
5. Reception Planning Logistics
· Collection process after Masses
· Sign-up sheets / attendance estimates
· Food, desserts, and catering ideas
· Need for volunteer coordination
6. Closing Prayer
Dismissal prayer offered by Alfonso in Spanish
[bookmark: _Int_59XETKlO]The meeting was adjourned at 8:05 pm. 

[bookmark: _Int_A76dRLrI]Respectfully submitted,
Mel Vaillant


